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Instruction on tha Subaission of Reguirements fox _ 25X1X4
REF 1 St/I Botice Mumber 133, ¢ November 1958

1. The proposed "Trstructiocs™ contains much 1aformatio: snd
guidance that should help our acalysts to prepare more effec.ive

25X 1 XA =1 (<emer s

2. It 1s agroed ithet it is desirshle to develop a priocity
system to hold the nuwsber of regulrements to s managesble size.
The system proposed, however, is somewhat arbitrary. The Soriet
eleetronics industry, for cxample, éeserves inclusion im the {irst
priority category. The existence of priority intelligepce gips iu
this industry has been upderacored iz both the last arnual EIC
report and {n post mortens to NIE's.

3. The point made in B 2 ¥, thet sometimes lower pricr .ty
eategories need spacial sttenticn bdeesuse of their assoclatli v
with higher pricrity categories (s.g. fuels for gulded missiles)
neads to be exphasized. It 1s rot made gufficlantly clear tiaat
the apalyst should assigr mmbers 1 or 2 pricrities in such :ases.

k. Pars. B 2 e shorld be subdivided so as to give prowminencs
to the three priority categuries, In order to reduce confusion
between categorias and wioritics, it is suggested that the Jormer
be lettered and tha latter mmbered.

: S. Objectior has been rained to the linking of reguiressnis
to finished intelligence. The mmture of the objection svgpeats
that it would be dasirabde to explein the sense {n which the tern
*rinished” is used, 30 as to dispell the notion thet it mighs be
related to basic rosesurch reports as sgaimst contribution to
estinstes.

6. The Soviet mschine bullding industry, now omitted from the
list of categories, should be Lcluded. Imclusion is Justified botn
in terms of priority anéd femsibility of coversgs. Analysts sould o=
expecteod to exercias discretion ip the choice of riority mmibinery

i « The chsarvaticn of plant expansior and eouverslon to
amr sctivities are believed tc te as readily observable sni s2
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2.

SUBJECT: Imetruction on ihe Submicsion of Requirements for
25X1X4

deserving of coversge as ther activities now included,

T. The feilura to provide for coverage of submarine conistruc-
tion i noted with concers.

8. It is suggested that Category 11 be changed to read,
“Fransportstior and Transjortation Equipment Industry.”

3. Is it proper to ration tar?eu among analysts? If nacsesary
to exclude certain requests shouldn't mll reguasts compete on lheir
merits? At suy rate, the prineiple of rationing on the basis of hai”
of the number of requests above, five =y merely serve to infiate
the mumber of requests and therefors avede the effors to limis the
tumber of requesta honored per analyst.

10. It is understood that the dashington coordivator mey {ind
it necessary to limit the aumber of targets included in gny e Sries.
At the aeme time it is suggested that where this action i8 necessary,
that it not be taken without consuliing the requester.
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